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Leadership and Membership do not happen in a vacuum. Both are extremely important to your Grange.
It is true that sometimes a Grange may find both happening without much fanfare. If you believe that
leaders are born not made, then you will have to find them. If you believe that leaders can be molded
and trained, then you will have to do that. Some Granges are fortunate in having people come to them
asking to join, many are not. If you are one of the former Granges - good. If one of the latter - not so
much. Reasons to belong to an organization or become a leader in it vary from person to person.
Leadership development can and should be incremental. You may find leadership possibilities in other
areas of this handbook. Will someone organize a sports team, or teach a class for baking or doing a craft
project for FAC? If a member has an idea for a resolution is there someone in your Grange who can help
them get it into a presentable form? How about a painter who can offer a watercolor class? Teaching is
leadership. If a Lecturer's program uses groups to discuss an issue - then choosing a reporter for a group
offers the opportunity for leadership development. Not to mention practice with speaking in front of a
larger group - the number one fear of many people.
Any of the ideas from FAC or the Lecturer for contests can be opened up to non-members if your Grange
decides to. They may be excellent portals for having new people join your Grange.
For the sake of brevity - not vanity - my articles in the Empire Granger offer ideas for continued
leadership and membership development.
Please contact me if you find a program idea that assists your Grange in any way to bring in new
members or develop leaders.
In this handbook I have offered lists and ways of speaking about the Grange and your Grange in
particular. It should not be a memorized speech as much as a conversation from the heart. Having
some of the information readily at hand could help. Share the reasons for your commitment to the
Grange, how it has aided you and helped you develop as a leader or member.
Let’s continue reaching for that net gain in membership in 2020 and 2021.

Fraternally,

Barton

GRANGERSHIP CHECK LIST

The Grange is a family oriented fraternity which has represented rural America
for over 150 years.
Faith, patriotism, and grassroots activism have been, and are, the foundations of our values.
We develop personal leadership skills in our members and strengthen communities through local
presence and involvement.

Have application forms with you at all times - just in case.
Always ask.
Use every opportunity to talk about your Grange involvement and programs.
Follow-up with potential members by returning phone calls and inviting them
to activities and meetings.
Network with the community outside your Grange.
Talk to all age groups and people who work in and out of their homes.
Publicize your Grange through ads, flyers, press releases, and other public
media.
Promote your Grange by participating in or sponsoring community service
projects, fairs, bazaars, suppers (meals), forums and other events.
Greet visitors and introduce them to fellow Grangers.
Every Granger is a recruiter.

Grange FYI

The Grange is a fraternal service organization with a long history of grassroots
activism which has opportunities for the whole family.
The Grange offers the opportunity to reach out to others in the community, and to
make new friends at all levels - local, county, state and national.
The Grange actively promotes initiatives to benefit the state’s agriculture and
agricultural industries. Through the National Grange we have a voice in Washington,
DC.
The Grange is very proud of its activities and programs for children and youth. Many
Granges and communities offer an active Junior Grange program. Other Granges
support cooperative activities such as 4H and FFA. The New York State Grange has
college scholarships available.
As a member of the Grange you have access to many activities. Besides leadership
development opportunities there are baking, quilting, woodworking, photography,
writing and artistic contests. In most Granges many ways are available to participate
in community service projects, opportunities to meet and socialize at hometown,
regional, state and national conferences. Granges support state and county fairs.
Grange members can participate in government by offering resolutions on various
issues affecting agriculture, our economy, health and human services, environmental
issues, public safety and education at state and national levels.
A free subscription to Empire State Granger helps keep members informed.
In addition members have access to low interest credit cards, and discounts on car
rentals and prescriptions.
Deaf activities programs of the Grange provide assistance to those with hearing
disabilities.
As a Granger you have the pride of belonging to an organization with a 150+ years of
distinctly proactive history and a “Declaration of Purposes” which is still applicable
and vital.

